
FOCUS ON
REWARD

Our Total Reward expert - Niamh, answers our
questions on all things reward and recognition!
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RECRUITMENT
TRENDS

Are you thinking about how your talent and
recruitment teams will operate in the future?

The ��� 5 Tre��s ���� to ����na�� 2019 he����ne�.
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TANDEM
MENTORING

We have partnered with some of fashion retail's
top talent who offer a wealth of experience in their
chosen field.

Me�t �u� ��l���ed ���� of M����r�.
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Me�t ��a�� ��l���g�...o�r ���er� �� R�wa��.  

Q&A
Why did you choose to specialise in
Reward?

I was generalist for around 4 years before I
specialised, so I’ve been working in reward
for 15 years now. I was very quickly drawn
to the reward aspects of my HR job even
very early in my career.  I loved the
analytical side and was fascinated by what
a significant impact reward could have on
all aspects of the employment relationship.
I jumped at the chance of a move into a
reward role in The Arcadia Group back in
2004 and haven’t looked back since! It's
always just felt like a natural place for me
to be. I love taking complex problems and
finding a simple solution. It’s such an
exciting and diverse area to work in that
can add real value when done well.

How do you help organisations in your
current role?

I pride myself on being able to get right to
the heart of an issue and find a simple,
effective solution that’s aligned to that
particular organisation’s needs. Often its
about helping that business truly identify
what they want to achieve and then the rest
follows. 
 
Reward is such a powerful lever when it's
used in the right way and that’s what I love
working through with clients. It’s hugely
satisfying taking a seemingly complex
problem and finding a simple, solution that
you know will really work for that business
and its people.  As much as I’m equipped to
work through the technical options and
solutions, I’ve also sat in their shoes faced
with implementing significant change so I
understand how to take something from
the drawing board to implementation.

Where do you see organisation’s failing
in their approach to reward and
recognition?

Most commonly I would say this it's when
organisations have let reward practices and
programmes grow organically. For one
reason or another they haven’t taken time
to step back and look at their whole reward
and people offer and consider what they
are trying to achieve, what they want to say
to employees about working in their
business and how they can help the
business be more successful.
 
Sometimes schemes have appeared as a
knee jerk reaction to something or
someone has decided they need to do
something to keep up with the competition
without taking that birds eye view and
really considering how best to utilise
reward.

What does the future of reward look
like? What are the challenges ahead?

Reward has changed dramatically in the 15
years I’ve specialised; reward professionals
can no longer hide behind spreadsheets
and just be seen as the numbers people in
HR. We have to position ourselves right at
the heart of the business taking a pivotal
role in tackling the up and coming issues of
the day. 
 
Reward now has a far-reaching role,
touching on every aspect of HR and the
employee life cycle. This is only going to
continue with a significant shift in focus on
wellbeing, flexibility and equality. How we
choose to gather, use and present data is
going to be critical with a strong need for
reward and all HR professionals to
demonstrate a digital mind-set in
everything we do. 
 
We have to also get more savvy about
talking to a multi-generational workforce
with five generations currently in the
workforce and a shifting workforce to
include more contingent workers. 
 
Aside of all that a lot of businesses are
keen to make sure they still have the basics
right and you can’t go far wrong with
continually making sure your house is in
order.

What are your top tips for an HR
professional managing reward?

I would say...start by getting the basics right
– don’t try to innovate or make significant
changes unless your foundations are in
place.
 
Then be clear on what you want to achieve
and why. Make sure its right for your
business and makes sense – can you
explain it to your CEO as well as your entry
level employee? Don’t get caught up in
trying to follow the competition. Reward
done well is aligned to your business’
unique needs.

Here are the areas
where Niamh can help

your organisation...

Niamh has over 20 years Human
Resources experience having held senior
reward positions in some of the world’s
largest and best-known brands including
MARKS & SPENCER and most recently
headed up the Reward and Employee
Relations function for the ARCADIA
GROUP and its portfolio of 8 brands.
Niamh is MCIPD and also hold the CIPDs
Advanced Certificate in Reward
Management 

REWARD STRATEGY
Designing and delivering a reward strategy and

influencing your business leaders to work with you to own
and deliver it.  We can help you define your strategy and

translate it into effective reward programmes.

REWARD STRUCTURES
A robust reward framework is the backbone of great

people practices. We can help you build a new framework
or simply review and advise on your current

arrangements. This could encompass job evaluation and
developing grading structures to salary band design

and/or recommending bonus and benefit entitlements

PAY
As we're not tied to our own in-house salary surveys we

can help you source the best possible data suited to your
needs. We can help you make sense of it and then utilise

it to full effect, be this to aid salary decisions or put in
place new pay structures to attract and retain new talent.

BONUS
We can help you define what you want your scheme to

achieve and what type of scheme best suits your
business. We can then go on to design a scheme which is

easy to understand and manage and drives the
behaviours and results you require.

BENEFITS
Recent research shows almost two-thirds of employees

are dissatisfied with their benefits package.  TANDEM can
help you find the right model and mix of benefits suited to

your people, budget and overall reward offer.



RECRUITMENT TRENDS
Tec���l��� ha� se�� hu�� c�a�g�� in 2018 - G��R, A�, Aut����i�n an� Blo��c���� ha�� al� en����d pu���c

co��c��u���s�, an� ar� se����g�� he�� to s�a�.  2019 is li���y to be ev�� mo�� t�a�s���m��i��.  TE���, t�e A�
en����d re����t�e�t p�a�f���, ha�� li���d t�e Top 5 Tre��s t�a� wi�� do����te re����t�e�t he����ne� ov�� t�e ye��.

1. SOCIALLY RESPONSIBLE BRANDS
To attract and retain top workers, businesses are becoming more
candidate/employee-focused. In 2019, we’ll see companies pouring
resources into creating an unique candidate experience and building a
socially responsible brand. This will filter into recruitment. It’s simply
unacceptable to not respond to unsuccessful candidates or share
automated messages to successful ones. 

2. DEATH OF 'PING-PONG' CULTURE
Throughout the Facebook years, Ping-Pong tables and free beer
were all the rage. Look at any list of Best Places to Work, and there
they’ll be, along with the ‘unique’ catchphrase for employees, such
as ‘don’t be a d***head’.  This superficial perk culture is over. 2019
will see a much larger focus on benefits that have actual substance,
like personal wellbeing support and flexibility with regards to time
and location.

3. PORTFOLIO CAREERS
The gig-economy is no longer exclusively for unskilled workers. If the
corporate world wants to continue attracting top talent, they will need
to embrace this phenomenon and change how they find their
employees Next year candidates, recruiters and employers will change
their outlook on portfolio careers, considering the benefits a range of
jobs/experiences can bring to a business. 2019 will see a greater focus
on the candidate with a diverse, flexible and adaptable skill set. 

4. AI AND TECH TOOLS
AI and analytics have shaken up business in 2018, and will do the same
for the workforce in 2019. Internal teams will become leaner but more
‘tooled-up’ as technology becomes more affordable and useable. With
a focus on insights, companies can more quickly bring in the right
talent. Despite some negative press, AI can be a force for addressing
gender and racial biases. If implemented correctly, the technology is
quicker and fairer than humans. As algorithms in recruitment become
the norm, the auditing of these systems to check for bias must work
hard to catch up.

5. DEATH OF THE CV
It’s been a long time coming but 2019 looks set to finally kill off the CV.
We’re going to see a shift in how candidates and employers interact. The
proliferation of video will see companies place more trust in candidate
profiles and start to place more emphasis on soft skills. 2019 will be the
start of a revolution in the application process, with digital-native
candidates embracing video technology to show their personality. Doing
so will demonstrate a range of skills, from individualism, creativity and an
awareness of technology – skills which are more in demand than ever.



MEET OUR MENTORS
In�e�t��� in me���r��� is a ve�� us���� an� co��-ef���t��e wa� to de����p ta���t an� ke�� yo�� mo�� k�o�l����ab�� an�

ex����en��� pe���r���s en����d an� en����se�. As we�� as t�e t�a�s���r�� of c�i��c�� bu����s� k�o�l���� an� s�i�l�,
me���r��� he��s to de����p a pi����ne of fu���� le����s w�o un���s���d t�e s�i�l� an� at����de� re����ed to su����d

wi���n t�e�� ro��, fu��t���, an� co���n�.

Kat�

Jam��

Han���Gar�

Gor���

LOGISTICS.

MERCHANDISING.

DESIGN.

STOCK.
BUYING.

We have partnered with some of fashion retail's top talent who offer a wealth of experience in their chosen field. 
Working flexibly, our mentors provide: 

- Exposure to new ideas and ways of thinking
- Advice on how to develop strengths and overcome weaknesses

- Guidance on professional development and advancement
- The opportunity to develop new skills and knowledge

 
Similar to coaching, our mentors generally work with their mentees over a period of 4-6 months.  Each session is a
unique, bespoke development experience!  For more information about Mentoring please contact Clive on 07960

185799 or email clive@tandemconsult.com.


